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The project is located in rural areas where access to safe drinking water is a daily struggle.  The communi-
ties are over populated due to the destruction of the surrounding villages during the period of the war. The 
people have decided to come together instead of been scattered.  The total beneficiaries of this project is 
5,500 people which includes —  

  Women  -  1,640         Children  -  3,120            Men  -  740 
Target communities have an established Lutheran presence through their churches and schools. These clean  
water wells serve as a humanitarian service to the various communities.  In view of this, ELCSL 
(Evangelical Lutheran Church in Sierra Leone) is undertaking holistic services to meet both the physical 
and spiritual needs of God’s created, redeemed and sanctified people. It is both developmental and life  
sustaining.  It addresses 1) the health hazard in the absence of these needed facilities, and 2) a source of  
sustainable water to these agricultural communities (growing potatoes, cassava, peppers and caring for  
farm animals).           continued... 

Typical brown water bathing hole for families in 
Sierra Leone. 

Example of the proposed  hand pump well (at the  
Lutheran Center in Freetown, site of St. Mark’s  
Lutheran Church).  
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During the rainy season (April through Septem-
ber), these ten communities suffer gravely as 
trash and animal/human wastes are washed to 
the streams where the people fetch drinking  
water for their families. 
 
Infectious diseases like cholera and diarrhea are 
prevalent during the beginning of the rains and 
the early days of the dry season.  Many people 
lose their lives, especially woman and children.  
It is also unfortunate that these communities are 
located far distances away from health facilities 
and the streams are not protected or treated.  
 
There is no other existing organization besides 
ELCSL to render all these important services, 
and such services are not existing in the  
communities.   

The total cost of this project is $52,636. The bene-
ficiaries/target groups of this project are all partici-
pants in the planning and will be contributors 
(6.5%) to the implementation cost (materials and 
labor, i.e. site clearing and leveling).   

Committees are formed known as Project Man-
agement Committees.  These committees are set 
up in each of the ten communities, and each of 
the committee constitutes seven persons including 
the residing pastor of the church – ELCSL repre-
sentative.  These committees are charged with the 
responsibility to oversee the day to day activities 
of the project and ongoing maintenance.  
 
This is a six month project — the first of the five 
wells to be completed within three months 
(October-December, 2009) followed by the other 
five (January-March, 2010).  Well digging is only 
feasible in the dry season (October-March).  
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Example of a hand pump well (children gathering water 
at the Lutheran Center at St. Mark’s Lutheran Church in 
Freetown, Sierra Leone) 


