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A word from W2T
In this second progress report for Water to Thrive, we hope to give you a glimpse of the phenomenal,
blessed journey of the last four years — blessed by thousands of W2T supporters who have had the heart
to make a difference, transforming the lives of thousands of rural Africans who struggle every day for a clean
drink of water. It has been a privilege for Water to Thrive to participate with so many passionate and caring
supporters, who never cease to amaze us with their creativity and their commitment to our mission
of bringing the blessing of clean, sustainable water to those in need. The results you see here are
not possible without your commitment to our mission.
A major highlight of the year continues to be our trips to the field, visiting both communities in need of water
as well as communities that are celebrating the blessing of clean water for the first time in their history. It is
always a time of tremendous shared gratitude and thankfulness for God’s gifts. We added a new trip this
year, allowing volunteers to work alongside the community members and our implementing partners to
finish their well. It was such a success with everyone that we will continue to organize these special
experiences for our supporters.

										

Our supporters continue to bless us with the resources to build capacity to serve more people in need of
clean water. The following major items are just a few of the examples of steps we’ve taken to expand
our mission:
• The

addition of two full-time staff members, Mary Clare Rodriguez and Jill Hokanson,
whose work allows us to better support our projects and donors.
•T
 he launch of a new website that supports personalized fundraising campaigns for our donors
and tracks our funded projects in Google Maps.
•T
 he extension of our geographic reach for our projects to more countries in East Africa.
Already we have projects underway in Tanzania and possibilities emerging in Uganda,
both with rural populations in great need of clean water.

The Need
The lack of clean, sustainable water has a devastating impact on the health and economic progress
of families and communities throughout rural Africa:
•A
 pproximately two of every three persons in rural Africa have no sustainable access to clean
water. In Ethiopia, more than 65 million people live in these circumstances.

We are grateful for the thousands of incredible, committed volunteers who commit their time and talents
in so many ways to help us deliver on our mission. We could never have come so far without these valued
relationships, and you will continue to be incredibly important to our future.

•T
 hese conditions force millions of women and children to spend three to six hours every day
walking and collecting and carrying filthy water for their families.

Thank you for your support of Water to Thrive.

• Unsafe water transmits water-borne diseases in nearly 50 percent of the rural population.

• A single jerry can, holding about five gallons of water, can weigh 40 to 60 pounds.

•O
 ne Ethiopian child in six dies before the age of five. Fifty percent of those deaths are from
dehydration and diarrhea.
•F
 or children, especially girls, time spent gathering water reduces their chance for education,
continuing the cycle of poverty.
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Vision
A world where we share generously to provide health, hope, and water to all.
Mission
Water to Thrive transforms lives in rural Africa by bringing the blessing
of sustainable, clean water to communities in need by connecting them to social investors,
congregations, schools, and community groups with a heart to make a difference.
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The Response

The Solution

At Water to Thrive, we are continually amazed by the caring and open
hearts of those who are moved to help us transform lives with the blessed
gift of clean, sustainable water. Hundreds of congregations, schools,
community groups, families, and individual sponsors have all rallied
resources to meet the needs of more than 150,000 people in rural
Africa who have never had access to clean, sustainable water. Now we
have developed three signature programs, providing even more ways to
help — our annual 5K race, Chef’s Table Austin, and the Water Angels
major donor group.

Through our implementing partners, Water to Thrive provides clean,
sustainable water to communities, primarily with three different types
of projects:

We love the grassroots efforts of thousands of supporters and donors
coming together to help transform lives and break the cycle of poverty.
Among the many events put on to raise funds for Water to Thrive have
been dinners, lemonade stands, simulated walks for water, bake sales,
Ethiopian dinners, and children collecting change in water bottles. Your
support can come in whatever way you can imagine to lift up the need and
involve others. Now your efforts can now be supported by a personalized
fundraising campaign on the Water to Thrive website at watertothrive.org.
Join Water to Thrive in transforming lives!

• Hand-dug wells, for shallow aquifers
• Borehole wells, for deeper aquifers
• Spring protection systems, for natural springs that run 24/7
These projects are implemented at a cost of approximately $10 per
benefitting community member, and will last 20 to 25 years. The cost
also includes water and sanitation training for all households in the
community where the well is built.
Community involvement is a requirement of every project, with in-kind
contributions of project labor as well as project governance for
ongoing oversight and maintenance through a water council, comprised
of at least three men and three women elected from the community.

THIS YEAR, AT THE
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Total contributions through 2011
$1,449,145*

*Total contributions for W2T from inception to December
31, 2011, are based on unaudited financial statements, not
including a startup grant from Thrivent Financial. These
expenditures are made possible by restricted gifts that are
identified by donors and sponsors, designated for specific
water projects and unrestricted gifts that cover operating
expenses from Water Angels, concerts, an annual 5K race,
and other fundraising activities.
Detailed financials for each year (IRS Form 990) and
audited financial statements for 2011 are available
at watertothrive.org.

Past
projects

The Joy

To learn more about traveling to Africa
with Water to Thrive, visit watertothrive.org/trips.

Current
projects
Planned
projects

There is no more joyous moment in our work than when we share a community’s celebration as it experiences
the blessing of clean, safe, sustainable water for the first time in its history.
Imagine for a moment being greeted by hundreds of smiling joyous children, women, and men, all singing
and dancing to express their gratitude and joy for something as basic as water.
Just as our project sponsors come with a sharing heart, so do the benefitting communities. We are
welcomed by the sharing of whatever is available. It might be something as simple as fresh corn from a
village field, honey from nearby hives, baked ambasha bread from a local oven, all given openly and freely
with true thankfulness to honor those who have made their lives healthier and safer.
These moments are forever with us, motivating us to become better advocates for the people who haven’t
yet experienced the sheer joy of drinking cool, clean, safe water.

Follow our progress
To locate a specific project, you may use the “Map a well” feature on our website under the “Our Work” menu.

W2T staff
Dick Moeller, Founder
Jill Hokanson, Project Manager
Mary Clare Rodriguez,
Project Manager
Peg Meyer, Outreach
Coordinator (Dallas, TX)
Kellie Shellaby, Office Manager
Kari Hughes, Administrative
Assistant

Board of Directors
Dick Moeller, President
Ed Scharlau, Treasurer
Eric Schmidhauser, Secretary
Jim Sorensen
Carol Kaemmerer
Lynne Dobson
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P.O. Box 26747, Austin, Texas 78755 		
watertothrive.org

512.206.4495		

www.facebook.com/WaterToThrive

team@watertothrive.org
www.twitter.com/WaterToThrive

Typical Water Project Timeline
Proposals and Funding
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Our partners send engineers and water experts
We begin sharing the stories of the communities
to decide what type of water project
that will be receiving water projects.
is best suited for each community.
Our donors and sponsors
They prepare a proposal
learn the communities’
with a budget
stories and learn why
and timeline
the need is
We work with
We receive the
Our local partners
for the work.
so great.
churches, individuals,
proposals from our partners
meet with the
schools, oﬃces, & others
and vet them carefully. We review
communities they
to raise the funds needed
each and every water project, its cost,
serve to determine
to build each of the approved
and its timeline for construction before
where the greatest
water projects.
approving water projects
need for water is.
for funding.
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Implementation
Our partners send us reports on the progress
Construction begins. Because the rainy season
of construction work. If the project
starts in late May, all construction work
is delayed or a challenge arises,
must happen between October and May.
they let us know. If all the work
When the rains come, mud and water make
is on track and on schedule,
construction logistically impossible,
they let us know
as the ground is not stable
We send funds
Our partners work
Full implementation
that too.
enough to build on.
for each project
within the communities
of a water project can take
to the ﬁeld so our
to teach sustainability.
18 to 24 months. Work in developing
partners can begin
Water committees are
countries is incredibly challenging,
construction work.
trained to operate and maintain
and infrastructure is limited. Our partners
each well. The entire community
on the ground work hard to think creatively
is trained in general water,
to address any challenges that arise.
sanitation, & hygiene practices.
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Completion and Reporting
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After completed projects have been veriﬁed,
we share completion reports with each
individual project sponsor. We want
Once the projects are complete,
to share the beautiful stories
our partners send us completion reports,
of each community changed
Our implementing
We carefully review
which include photos, GPS coordinates,
by clean water with the people
partners complete
every completion report
and beneﬁciary information.
who made it all possible.
construction of each water
to ensure each project was completed
well and training of each
on budget, and that the completion reports
community. This community
are consistent with the proposals we approved
training is crucial, as it will be
at the beginning of the process.
the most important determining factor
in the long-term sustainability of each
water point.
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Start a campaign
Are you ready to join Water to Thrive
in our quest to provide safe, clean water to people
who need it? Build an online fundraising campaign to
work toward funding a well!
To sponsor a full water project, your campaign
needs to raise $5,000. We encourage full project
sponsorship because you receive photos
and information about the location of the project
and the number of people served, and a sign
at your water point. Plus 100 percent of your gift
goes directly to the project.
When you start an online campaign,
you have up to six months to reach your
fundraising goal. When you set up a campaign, your
family, friends, school, and congregation
can contribute to your project or set up
sub-campaigns to support your effort.
Get your campaign started
at watertothrive.org/launch-a-campaign

Find a campaign or project
Whether you want to locate a specific
water project or see the vast scope
of Water to Thrive’s impact in Africa,
our website gives you the tools you need.
See what fundraising campaigns
are currently under way at
watertothrive.org/browse-campaigns
Map communities and specific wells
at watertothrive.org/projects_map

P.O. Box 26747, Austin, Texas 78755
512.206.4495 team@watertothrive.org

