Our in-country partners
meet with the communities
they serve to determine for each community
where the greatest need and prepare a proposal

for water is. for funding.

They identify which type
of project will work best

We send the funds
for each project to the field
so our partners can begin
constructing the wells.

Construction begins.
Because the rainy season starts
in late May, all construction
work must happen between
October and May.

Partners complete construction
and training at every site.
Training is the most important
factor in the sustainability

Water committees are trained
to operate and maintain each
well. Every community receives
comprehensive water, hygiene,
and sanitation training.

Before funding, every
proposal is thoroughly
reviewed to ensure
acceptable costs and
construction timelines.

Water to Thrive receives
completion reports that
include photos, GPS
coordinates, and beneficiary

of each water point. information.

Riheran Charch .
e & 23-09 oee

e \ $ 397
@shunda. sty b amd, oo —

SR
We begin sharing
information from the
projects with our supporters
so they can see why these
communities need their help.

We work with churches,
individuals, schools,
businesses and others to
raise funds to build the
approved projects.

Our partners send us
regularly scheduled progress
reports to keep us up to date

with what's happening
on the ground.

It can take 6 to 18 months
to fully complete a well.
Working in these countries
can be challenging, as
infrastructure is limited.
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Once verified, we share
the completion reports
with the donors,
supporters, or sponsors
who made it all possible.

We carefully review every
completion report to ensure
each project was completed

on budget in accordance

with the original proposal.



